
2019-2020  School Improvement Plan 
Goal #1:  We will reduce the number of students sent to in-school suspension by 50% by 
implementing a new emphasis on PBIS. 

Action Steps Who’s Responsible? By When? 

Create new STAR student program. BLT August 2019 

Teachers will teach new STAR program to their 
students at least once per week. 

Teachers May 2020 

TIPS or restorative practices training 1x/month 
@ faculty mtg. 

Ray, Allen, Janette April 2020 

Pep assemblies will be held 1x/month. Ray, Katherine April 2020 

Implement new referral slips to encourage 
restorative practices. 

Ray, BLT August 2019 

Yoga and mindfulness will be taught to all 
students. 

Chelsee, Jillayne, Ray, 
Classroom teachers 

May 2020 

Goal #2: Every grade level will achieve at least 90% student mastery on at least one math 
GVC as measured by teacher generated CFA’s. 

Action Steps Who’s Responsible? By When? 

Grade levels will choose the GVC(s) that they 
will particularly focus upon and report their 
decision to the principal. 

Grade level PLC’s October 2019 

As needed, grade levels will be trained to 
ensure that CFA’s are of sufficient rigor. 

Grade level chairs December 2020 

Using PLC process (including Mastery 
Connect), student achievement in the GVC(s) 
will be tracked and reported to the principal. 

Grade level chairs October 2019 

We will celebrate our success when 90% 
mastery of the GVC(s) has been achieved by 
any individual grade level. 

Grade level PLC’s May 2020 



Goal #3:  Every grade level will achieve at least 90% student mastery on at least one 
language arts GVC as measured by teacher generated CFA’s. 

Action Steps Who’s Responsible? By When? 

Grade levels will choose the GVC(s) that they will 
particularly focus upon and report to principal. 

Grade level PLC’s October 2019 

Training, as needed, will be provided to grade levels to 
ensure that CFA’s are of sufficient rigor. 

Grade level chairs December 2020 

Using the PLC process (including Mastery Connect), 
student achievement in the GVC(s) will be tracked and 
reported to the principal. 

Grade level chairs October 2019 

We will celebrate our success when 90% mastery of 
the GVC(s) has been achieved by any individual grade 
level. 

Grade level PLC’s May 2020 

Goal #4:  A greater emphasis will be placed on integrating science with writing and art. 

Action Steps Who’s Responsible? By When? 

Grade level teams in grades 2-5 will create at least 
two well-written ICU’s that are tied to the new SEEd 
standards. 

Grade levels 2-5 May 2020 

Grade level teams in grades K & 1 will choose and 
read at least one science-themed book during read 
aloud per month. The books will be tied to the new 
SEEd standards. 

Grade levels K & 1 May 2020 

All classroom teachers will link a large portion of their 
writing to the new SEEd standards.  

Classroom teachers May 2020 

Teachers will receive training about writing and linking 
writing to new SEEd standards at least once per 
month 

Ray and teachers May 2020 

Classroom teachers will be observed by the 
administrator at least twice while teaching an 
integrated writing lesson. 

  

A master teacher will be paid during his/her prep to 
observe prep specialists (STEAM specialists) and give 
constructive feedback on classroom management and 

  



instruction. 

 


